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Overview

A Robust 2008 performance, strong cash generation
i Net revenue up 6% to £963.7m()
i Operating profit before exceptionals of £278.6m down 1%
i Net debt reduced by £86.1m to £1,022.1m

A Resilience
A Debt refinancing agreement
A Proposed fully underwritten Rights Issue

A Dividend

(1) Comparisons are on a 52-week basis. 2007 was a 53-week period @Z ? @ H I ll 3




Retall: maximising growth, managing costs

A OTC gross win +3%®
I 44 new licences, 57 extensions or re-sites
I Average profitability per shop up 3% to £104,469
I Plan for 2009: 45 new licences, 45 extensions or re-sites

A Strong gross win growth from machines +12%®
I Number of machines up 2% to 8,549
i Net contribution per machine +14% to £529

A Underlying expenses +3%®
I Revised staffing model
i Dual supply arrangement for machines
i Extensive branch-by-branch cost review

(1) Comparisons are on a 52-week basis. 2007 was a 53-week period WZ E‘ @ H I ll 4




Online: 2008 was a year of transition

A Positive growth in existing business
I Sportsbook net revenue margin 7.1% (2007: 5.7%)

A 13% net revenue growth®
i Gaming +16%W
i Sportsbook +9%)

A Operational highlights
I New Sportsbook live on Orbis platform
i Creation of William Hill Online with Playtech
I Increased focus on betting and gaming
I Customer base +18% to 510,000

(1) Comparison are on a 52-week basis. 2007 was a 53-week period
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Online: 2008 was a year of transition

Structural review of products, technology, skills and pricing,
creating one of the leading European online betting and gaming businesses

Actions for organic growth

A 60 new games launched
Alncreased cross-selling of products
Almproved website content
Alnvestment in advertising, marketing
A Sportsbook launched

Creation of William Hill Online

A Complementary Playtech assets
A Customer relationship, marketing
A 70,000 strong affiliate network
ANew poker, casino sites
AIntegration on schedule
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New Sportsbook launched December 2008

Premier League football odds, Cheltenham Festival horse racing betting and Weish Open Snooker

English € Join Now

Dt MILL

Sports Casino

In-Play Now American Football Cycling

Live Streaming Basketball Darts
Radio Boxing Football
Mobile / Telephone Cricket Gaelic Football

Promotions

Home Results

Home

Today's Highlights

Lost sign in details?

Lotteries

Golf Hurling Rugby League Tennis

Greyhounds Ice Hockey Rugby Union Volleyball

Handball Motor Sports Snooker Winter Sports

Horse Racing Politics Specials

Bet Slip ¢

Your bet slip is currently empty

Price Format : | Fractiona ¥

New Customer? Open Account

Bet Calculator | Results

betlive %
View all betlive events

5:20 Ayr

Blue Square Mobile Hunters' Chase

Best Odds Guaranteed - read more

Always Right has won his last S in points &
under rules & should give another good account
but Len Lungo won this last year & Brooklyn
Breeze could grant him another success.

3D Instant Roulette

Play Now

Brooklyn Breeze G4

CASINO
Always Right 7] B() NU S
Robbers Glen 1154

Virtual Racing

Available every five minutes

Full racecard & Racing Post form |

A Already delivered
I Look and feel
I Site content
I Cross-selling embedded
I Increase in pre-markets
I Increase in in-running
I Virtual racing improved

A To come
I Further in-running
I More virtual sports
I More languages
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Joint venture in Spain

A 44 locations trading in Madrid and the Basque Country
at the end of 2008

A Weak economic backdrop
A Review of next steps with JV partner

A Impairment of assets
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Telephone

A Contributes 4% of Group net revenue/gross win
I Gross win margin 7.3% (2007: 9.5%)

A Gross win down 23%@)

High roller activity on horse racing

Continuing migration to online

Impact of Euro 2008, Ascot

Customer base holding steady at approximately 131,500
Overseas competition

Tax environment

A Actions in 2008

I Management changes implemented
I Staff patterns adjusted, switch to 24-hour service

A Focus for 2009

I Marketing campaign to promote advantages of service
I Strict cost control to protect profitability

(J L4
(1) Comparisons are on a 52-week basis. 2007 was a 53-week period @M“ I ll 9




Managing in a recession

A Resilient trading performance in 2008 and year to date 2009

I Strong retail gross win margin in 2008 of 6.2%,
including 18.3% OTC (2007: 17.2%)

A Resilient but not recession proof
I Low-ticket, entertainment-led activity
i Broader customer base
I Broad product range
i Machines and online
A Management actions
I Cost
i Estate
I Capex
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Current trading:

8 weeks to 24 February 2009

A Group net revenue +9% year-on-year, incl. expanded online
I Retail OTC gross win margin 20.4% (2008: 18.2%)

A Strong comparatives in 2008

A Impact of poor weather
I 57 race meetings cancelled (2008: 26)
A Retail gross win +2% year-on-year
I Including machines +13% year-on-year
A Strong online performance net revenue +54%, incl. acquired
businesses
I Strong Sportsbook, bingo and skill performance
I Casino and poker moved to Playtech software
I Strong growth in new customer accounts +48%
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Refinancing

A Committed facilities available totalling £838.5m

I £538.5m forward-start term and revolving facilities
available March 2010-March 2012

I £50m incremental forward-start term facility available for one year
expiring in February 2011

I Existing £250m term facility continues until July 2011

A Complex process involving 21 banks in syndicate

A Alternative debt markets closed or prohibitively expensive

Wttt RILL 12




Rights Issue

A Proposed Rights Issue to raise £350m net of expenses
A Fully underwritten

A Stronger balance sheet, lower levels of debt

Ottt R 13




Dividend

A No final 2008 dividend
A Board remains committed to dividends

A Ongoing dividend policy:
I Dividend cover of 2.5x in 2009 based on underlying earnings
I Intention to move to 2.0x over medium term

A Expect to recommence dividends at the interim stage in 2009

Ttir) RILL 14
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Financial headlines

A Group gross win up 3% to £1,022.5m (6% on 52-week basis)
A Group net revenue up 3% to £963.7m (6% on 52-week basis)

A Operating profit pre-exceptionals down 3% to £278.6m (flat on
a 52-week basis)

A Adjusted EPS down 4% at 45.4p (down 1% on a 52-week basis)
A Net debt reduced by £86.1m to £1,022.1m

A Refinancing

A No 2008 final dividend

Ottt R 16




Summary financial results: income statement

Comments

Gross win 1,022.5 988.4 +3%  +6% on 52-week basis

Fair-value adjustments (58.8) (54.8) +7% VAT, online bonuses, free stakes, etc.
Net revenue 963.7 933.6 +3%  +6% on 52-week basis

Cost of sales (166.2)  (170.4) -2% GPT, levies, royalties, related costs
Gross profit 797.5 763.2 +4%

Net operating expenses (516.0) (477.2) +8%  Turf TV, extended winter opening
SIS 2.9 3.3 -12%

|l nt 6l JV income/ (I(08 s) (2.6) +123% Spain, half-year of Italy

Operating profit pre-exceptionals 278.6 286.7 -3%

Depreciation, amortisation and 40.0 385 +4%  Investment in estate development
share remuneration charges

EBITDA (pre-exceptionals) 318.6 325.2 -2%

Ol RILL 17




Summary financial results: income statement

Operating profit 278.6 286.7 -3%

Net interest payable (62.5) (63.3) -1%

Pre-tax profit (pre-exceptionals) 216.1 223.4 -3%

Taxation (58.3) (56.3) +3%

Profit after tax (pre-exceptionals) 157.8 167.1 -6%

Earnings per sharei basic, adjusted* 45.4p 47.4p -4%

Earnings per sharei diluted* 45.1p 47.0p -4%
* The 6ébasic, adjustedd and 6dilutedd EPS numbers are bas
and 350.2 million shares, respectivel y. Both O6basic, adju
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Exceptional items

Reporting line ltem
Exceptional A Reorganisation costs resulting from termination of (4.0)
operating expense NextGen
A William Hill Online integration costs (1.4)
A Impairment of investment in joint venture with Codere, (5.4)
S.A. in Spain
Above the line total (10.8)
Exceptional items A Profit on sale of 29% of William Hill Online to Playtech 86.4
in return for acquired assets
A Profit on the sale-and-leaseback of 14 LBO properties 2.8
A Impairment recognised on disposal of interest in joint (1.2)

venture with Codere, S.A. in Italy
Below the line total 88.0

Ottt BRI 19




Net revenue analysis

Comments

Retail oTC 519.6 514.3 +1% Extended winter opening hours
Additional LBOs

Machines 2711 245.0 +11% Improved machine supply arrangement
Total 790.7 759.3 +4%
Interactive Sportsbook 42.0 39.5 +6% Sportsbook improvements
Gaming 1 casino 57.7 50.1 +15% 60 new games Ia_upched :
Marketing/advertising campaigns
Gaming 1 poker 15.7 198 -21%
Gaming 1 bingo, skill 9.7 3.6 +169%
Gaming total 83.1 73.5 +13%
Total 125.1 113.0 +11%  Customer base increased by 18%
Telephone 39.8 53.0 -25%
Other 8.1 8.3 -2%
Total net revenue 963.7 933.6 +3% +6% on a 52-week basis

For net revenue, machines are shown net of VAT, Sportsbook and gaming are shown net of fair-value adjustments for free bets, promotions and bonuses
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Gross win: differences from net revenue

Comments

Retail OoTC 519.6 514.3 +1%
Machines 318.3 288.3 +10%  Ppre-VAT payment
Total 837.9 802.6 +4%
Interactivemmp | Sportsbook 44.0 40.1 |+10% Free bets previously netted off against
=) | Gaming totall 92.7 84.4 |+10% Gross Win
Total 136.7 1245 +10%
Telephone 39.8 53.0 -25%
Other 8.1 8.3 -2%
Total gross win 1,022.5 988.4 +3%
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Cost of sales

£m
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