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Disclaimer

THIS DOCUMENT IS STRICTLY CONFIDENTIAL AND IS BEING PROVIDED TO YOU SOLELY FOR YOUR INFORMATION AND FOR USE AT A PRESENTATION TO BE HELD IN CONNECTION WITH THE PROPOSED RIGHTS 

ISSUE BY THE COMPANY AND MAY NOT BE REPRODUCED IN ANY FORM OR FURTHER DISTRIBUTED TO ANY OTHER PERSON OR PUBLISHED, IN WHOLE OR IN PART, FOR ANY PURPOSE. FAILURE TO COMPLY WITH 

THIS RESTRICTION MAY CONSTITUTE A VIOLATION OF APPLICABLE SECURITIES LAWS.  The contents of this presentation have not been verified by the Company, Citigroup Global Markets Limited, Citigroup Global Markets U.K. 

Equity Limited (each and together, ñCitiò), Barclays Bank PLC, Lloyds TSB Bank plc or RBS Hoare Govett Limited (together, theñLead Managersò) and will only be finalised at the time of the Transaction.

This document which has been issued by Griffin plc (the ñCompanyò) concerns the proposed rights issue by the Company (the ñTransactionò), particulars of which are set out in a prospectus which is expected to be published by the 

Company on 27 February 2009 (the ñProspectusò). This document does not constitute or form part of, and should not be construed as, any offer or invitation to purchase, sell or subscribe for, or any solicitation of any offer to purchase, sell 

or subscribe for, any securities in the capital of the Company in any jurisdiction  nor shall this document (or any part of it) nor the fact of its distribution form the basis of, or be relied on in connection with, or act as any inducement to enter 

into, any contract or commitment or investment decision whatsoever. This document does not constitute a recommendation regarding securities of the Company. 

This document is an advertisement and not a prospectus for the purposes of the Prospectus Rules of the Financial Services Authority, and this document has not been approved by the Financial Services Authority.  Any decision to acquire 

securities in connection with the Transaction should be made solely on the basis of  the information contained in the Prospectus and any supplements thereto and not on the information contained in this document.  If and when published,. 

copies of the Prospectus and any supplements thereto will be available from or for inspection at: Greenside House, 50 Station Road, Wood Green, London N22 7TP. 

This document may contain forward-looking statements that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by these statements or a variety of factors. 

These forward-looking statements are statements regarding the Companyôs intentions, beliefs or current expectations concerning, among other things, the Companyôs results of operations, financial condition, prospects, growth, strategies 

and the industry in which the Company operates.  By their nature, forward- looking statements involve risks and uncertainties, including, without limitation, the risks and uncertainties to be set forth in the Prospectus, because they relate to 

events and depend on circumstances that may or may not occur in the future.  Actual future results may differ materially from those expressed in or implied by these statements.  Many of these risks and uncertainties relate to factors that 

are beyond the Company's ability to control or estimate precisely, such as changes in taxation or fiscal policy, future market conditions, currency fluctuations, the behaviour of other market participants, the actions of governmental 

regulators and other risk factors such as the Company's ability to continue to obtain financing to meet its liquidity needs, changes in the political, social and regulatory framework in which the Company operates or in economic or 

technological trends or conditions, including inflation and consumer confidence, on a global, regional or national basis  These forward looking statements speak only as of the date of this document The Company does not undertake any 

obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this document.

No reliance may be placed for any purposes whatsoever on the information contained in this document or on its completeness (including, without limitation, on the fairness, accuracy, completeness of the information or opinions contained 

herein) and this document should not be considered a recommendation by Citi or the Lead Managers or any of their respective directors, officers, employees, advisers or any of their respective affiliates in relation to any purchase of or 

subscription for securities.. No representation or warranty, express or implied, is given by or on behalf of the Company, Citi or the Lead Managers or any of their respective directors, officers, employees, advisers or any of their respective 

affiliates or any other person as so to the accuracy, fairness, sufficiency, completeness or verification of the information or the opinions or the beliefs contained in this document (or any part hereof).  None of the information contained in this 

document has been independently verified or approved by Citi or the Lead Managers or any of their respective directors, officers, employees, advisers or any of their respective affiliates.  Save in the case of fraud, no liability is accepted by 

Citi or the Lead Managers or any of their respective directors, officers, employees, advisers or any of their respective affiliates for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage 

suffered or incurred howsoever arising, directly or indirectly, from any use of this document or its contents or otherwise in connection with this document.  No statement in this presentation is intended to be nor may be construed as a profit 

forecast. 

Persons receiving this document will make all trading and investment decisions in reliance on their own judgement and not in reliance on Citi or the Lead Managers. Neither Citi nor any of the Lead Managers are not providing any such 

persons with advice on the suitability of the matters set out in this document or otherwise providing them with any investment advice or personal recommendations. Any presentations, research or other information communicated or 

otherwise made available in this presentation is incidental to the provision of services by Citi and the Lead Managers to the Company and is not based on individual circumstances. 

Citi and each of the Lead Managers are each acting exclusively for the Company and no one else in connection with the Transaction and will not be regard any other person (whether or not a recipient of this document) as a client in 

relation to the Transaction and will not be responsible to any other person for providing the protections afforded their respective clients nor for providing advice in connection with the Transaction, or any other matters referred to in this 

document.  Citi and each of the Lead Managers are each authorised and regulated in the United Kingdom by the Financial Services Authority..

This document is not directed to, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state or country or other jurisdiction where such distribution, publication, availability or use 

would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction , including into the United States or to any person located in the United States.  Neither this document nor any copy of it may 

be taken or transmitted into Australia, Japan, Canada, South Africa or the United States. Any failure to comply with this restriction may constitute a violation of the securities laws of Australia, Japan, Canada, South Africa or the United 

States. The distribution of this document in other jurisdictions may be restricted by law and persons into whose possession this document comes should inform themselves about, and observe, any such restrictions. The New Ordinary 

Shares have not been and will not be registered under the applicable securities laws of Australia, Japan, Canada, South Africa and the United States and, subject to certain exemptions, may not be offered or sold within Australia, Japan, 

Canada, South Africa and the United States.  

This document is exempt from the general restriction (in section 21 of Financial Services and Markets Act 2000) on the communication of invitations or inducements to engage in investment activity pursuant to the Financial Services and 

Markets Act 2000 (Financial Promotion) Order 2005 (the "FPO") on the grounds that it is intended for distribution in the United Kingdom only to persons who (i) are qualified investors (within the meaning of the Prospectus Directive 

2003/71/EC) and (ii) who have professional experience in matters relating to investments who fall within the definition of "investment professionals" in Article 19(5) of the FPO and/or to high net worth bodies corporate, unincorporated 

associations and partnerships and trustees of high value trusts as described in Article 49(2)(a) to (d) of the FPO or to those persons to whom it may otherwise be lawfully communicated (in each case referred to as ñRelevant Personsò). 

The information contained in this document is not intended to be viewed by, or distributed or passed on (directly or indirectly) to, and should not be acted upon by any class of persons other than Relevant Persons. It is a condition of your 

receiving this document that you represent and warrant to the Company, Citi and the Lead Managers that (i) you are a Relevant Person; and (ii) you have read and agree to comply with the contents of this notice. In the event that a person 

who is not a Relevant Person receives this document, such person should not act or rely on this document and should return this document immediately to the Company. Neither the Company, not any other member of the Group or 

affiliates, nor any adviser or person acting on their behalf, nor any of the Lead Managers shall (without prejudice to any liability for fraudulent misrepresentation) have any liability whatsoever for loss however arising, directly or indirectly, 

from the use of information or opinions communicated in relation to this document.

The Nil Paid Rights, the Fully Paid Rights, the New Ordinary Shares and the Provisional Allotment Letters have not been and will not be registered under the United States Securities Act of 1933, as amended, or under the applicable 

securities laws of any state of the United States. Subject to certain exceptions, none of the Nil Paid rights, the Fully Paid Rights, the New Ordinary Shares or the Provisional Allotment Letters may be offered, sold, taken up, renounced or 

delivered, directly or indirectly, within the United States. The Nil Paid Rights, the Fully Paid Rights, the New Ordinary Shares and the Provisional Allotment Letters are being offered and sold outside the United States in offshore 

transactions in accordance with Regulation S under the Securities Act. The offer and sale of the Nil Paid Rights, the Fully Paid Rights, the New Ordinary Shares and the Provisional Allotment Letter may be made in the United States only to 

persons reasonably believed to be ñqualified institutional buyersò (as defined in Rule 144A under the Securities Act) in reliance on the exemption from the registration requirements of the Securities Act provided by Rule 144A, or another 

exemption from, or transaction not subject to, the registration requirements of the Securities Act. No public offering of the New Ordinary Shares will be made in the United States.
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Overview

ÅRobust 2008 performance, strong cash generation

ïNet revenue up 6% to £963.7m(1)

ïOperating profit before exceptionals of £278.6m down 1%(1)

ïNet debt reduced by £86.1m to £1,022.1m

ÅResilience

Å Debt refinancing agreement

Å Proposed fully underwritten Rights Issue

Å Dividend

(1) Comparisons are on a 52-week basis. 2007 was a 53-week period
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Retail: maximising growth, managing costs

ÅOTC gross win +3%(1)

ï 44 new licences, 57 extensions or re-sites

ï Average profitability per shop up 3% to £104,469

ïPlan for 2009: 45 new licences, 45 extensions or re-sites

ÅStrong gross win growth from machines +12%(1)

ïNumber of machines up 2% to 8,549

ï Net contribution per machine +14% to £529

ÅUnderlying expenses +3%(1)

ïRevised staffing model

ïDual supply arrangement for machines

ïExtensive branch-by-branch cost review

(1) Comparisons are on a 52-week basis. 2007 was a 53-week period
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Online: 2008 was a year of transition

ÅPositive growth in existing business

ïSportsbook net revenue margin 7.1% (2007: 5.7%)

Å13% net revenue growth(1)

ïGaming +16%(1)

ïSportsbook +9%(1)

ÅOperational highlights

ïNew Sportsbook live on Orbis platform

ï Creation of William Hill Online with Playtech

ï Increased focus on betting and gaming 

ï Customer base +18% to 510,000 

(1) Comparison are on a 52-week basis. 2007 was a 53-week period
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Online: 2008 was a year of transition

Actions for organic growth

Å60 new games launched

ÅIncreased cross-selling of products

ÅImproved website content

ÅInvestment in advertising, marketing

ÅSportsbook launched

Creation of William Hill Online

ÅComplementary Playtech assets

ÅCustomer relationship, marketing

Å70,000 strong affiliate network

ÅNew poker, casino sites

ÅIntegration on schedule

Structural review of products, technology, skills and pricing,

creating one of the leading European online betting and gaming businesses
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New Sportsbook launched December 2008

ÅAlready delivered

ï Look and feel

ï Site content

ïCross-selling embedded

ï Increase in pre-markets

ï Increase in in-running

ï Virtual racing improved

Å To come

ï Further in-running

ï More virtual sports

ï More languages
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Joint venture in Spain

Å44 locations trading in Madrid and the Basque Country 

at the end of 2008

ÅWeak economic backdrop

ÅReview of next steps with JV partner

Å Impairment of assets 
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Telephone

ÅContributes 4% of Group net revenue/gross win
ï Gross win margin 7.3% (2007: 9.5%)

ÅGross win down 23%(1)

ï High roller activity on horse racing

ï Continuing migration to online

ï Impact of Euro 2008, Ascot

ï Customer base holding steady at approximately 131,500

ï Overseas competition

ï Tax environment

ÅActions in 2008
ï Management changes implemented

ï Staff patterns adjusted, switch to 24-hour service

ÅFocus for 2009
ï Marketing campaign to promote advantages of service

ï Strict cost control to protect profitability

(1) Comparisons are on a 52-week basis. 2007 was a 53-week period
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Managing in a recession

ÅResilient trading performance in 2008 and year to date 2009

ïStrong retail gross win margin in 2008 of 6.2%, 

including 18.3% OTC (2007: 17.2%)

ÅResilient but not recession proof

ï Low-ticket, entertainment-led activity 

ï Broader customer base

ï Broad product range

ï Machines and online

ÅManagement actions

ïCost 

ïEstate

ï Capex 
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Current trading: 

8 weeks to 24 February 2009

ÅGroup net revenue +9% year-on-year, incl. expanded online
ïRetail OTC gross win margin 20.4% (2008: 18.2%)

ÅStrong comparatives in 2008

Å Impact of poor weather
ï 57 race meetings cancelled (2008: 26) 

ÅRetail gross win +2% year-on-year
ï Including machines +13% year-on-year

ÅStrong online performance net revenue +54%, incl. acquired 
businesses

ïStrong Sportsbook, bingo and skill performance

ï Casino and poker moved to Playtech software

ï Strong growth in new customer accounts +48%
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Refinancing

ÅCommitted facilities available totalling £838.5m

ï £538.5m forward-start term and revolving facilities 

available March 2010-March 2012

ï £50m incremental forward-start term facility available for one year 

expiring in February 2011

ï Existing £250m term facility continues until July 2011 

ÅComplex process involving 21 banks in syndicate

Å Alternative debt markets closed or prohibitively expensive
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Rights issue

ÅProposed Rights Issue to raise £350m net of expenses

Å Fully underwritten 

Å Stronger balance sheet, lower levels of debt
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Dividend

ÅNo final 2008 dividend

Å Board remains committed to dividends

ÅOngoing dividend policy:

ïDividend cover of 2.5x in 2009 based on underlying earnings

ï Intention to move to 2.0x over medium term

ÅExpect to recommence dividends at the interim stage in 2009



Financial review

Simon Lane

Group Finance Director
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Financial headlines

ÅGroup gross win up 3% to £1,022.5m (6% on 52-week basis)

ÅGroup net revenue up 3% to £963.7m (6% on 52-week basis)

ÅOperating profit  pre-exceptionals down 3% to £278.6m (flat on 

a 52-week basis)

ÅAdjusted EPS down 4% at 45.4p (down 1% on a 52-week basis)

ÅNet debt reduced by £86.1m to £1,022.1m

ÅRefinancing

ÅNo 2008 final dividend
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Summary financial results: income statement

52 wks 

2008

£m

53 wks 

2007

£m

Change Comments

Gross win 1,022.5 988.4 +3% +6% on 52-week basis

Fair-value adjustments (58.8) (54.8) +7% VAT, online bonuses, free stakes, etc. 

Net revenue 963.7 933.6 +3% +6% on 52-week basis

Cost of sales (166.2) (170.4) -2% GPT, levies, royalties, related costs

Gross profit 797.5 763.2 +4%

Net operating expenses (516.0) (477.2) +8% Turf TV, extended winter opening

SIS 2.9 3.3 -12%

Intôl JV income/(loss)(5.8) (2.6) +123% Spain, half-year of Italy

Operating profit pre-exceptionals 278.6 286.7 -3%

Depreciation, amortisation and 

share remuneration charges

40.0 38.5 +4% Investment in estate development

EBITDA (pre-exceptionals) 318.6 325.2 -2%
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Summary financial results: income statement

* The óbasic, adjustedô and ódilutedô EPS numbers are based on an average issued share capital of 347.6 million shares 

and 350.2 million shares, respectively. Both óbasic, adjustedô and ódilutedô EPS exclude exceptional items

52 wks 

2008

£m

53 wks 

2007

£m

Change

Operating profit 278.6 286.7 -3%

Net interest payable (62.5) (63.3) -1%

Pre-tax profit (pre-exceptionals) 216.1 223.4 -3%

Taxation (58.3) (56.3) +3%

Profit after tax (pre-exceptionals) 157.8 167.1 -6%

Earnings per shareïbasic, adjusted* 45.4p 47.4p -4%

Earnings per shareïdiluted* 45.1p 47.0p -4%
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Exceptional items

Reporting line Item £m

Exceptional 

operating expense

ÅReorganisation costs resulting from termination of 

NextGen

(4.0)

ÅWilliam Hill Online integration costs (1.4)

ÅImpairment of investment in joint venture with Codere, 

S.A. in Spain

(5.4)

Above the line total (10.8)

Exceptional items ÅProfit on sale of 29% of William Hill Online to Playtech 

in return for acquired assets

86.4

ÅProfit on the sale-and-leaseback of 14 LBO properties 2.8 

ÅImpairment recognised on disposal of interest in joint 

venture with Codere, S.A. in Italy

(1.2)

Below the line total 88.0
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Net revenue analysis 

52 wks 

2008

£m

53 wks 

2007

£m

Change Comments

Retail OTC 519.6 514.3 +1% Extended winter opening hours

Additional LBOs

Improved machine supply arrangement
Machines 271.1 245.0 +11%

Total 790.7 759.3 +4%

Interactive Sportsbook 42.0 39.5 +6% Sportsbook improvements

60 new games launched

Marketing/advertising campaigns

Customer base increased by 18%

Gaming ïcasino 57.7 50.1 +15%

Gaming ïpoker 15.7 19.8 -21%

Gaming ïbingo, skill 9.7 3.6 +169%

Gaming total 83.1 73.5 +13%

Total 125.1 113.0 +11%

Telephone 39.8 53.0 -25%

Other 8.1 8.3 -2%

Total net revenue 963.7 933.6 +3% +6% on a 52-week basis

For net revenue, machines are shown net of VAT, Sportsbook and gaming are shown net of fair-value adjustments for free bets, promotions and bonuses
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Gross win: differences from net revenue

52 wks 

2008

£m

53 wks 

2007

£m

Change Comments

Retail OTC 519.6 514.3 +1%

Pre-VAT paymentMachines 318.3 288.3 +10%

Total 837.9 802.6 +4%

Interactive Sportsbook 44.0 40.1 +10% Free bets previously netted off against 

Gross Win
Gaming total 92.7 84.4 +10%

Total 136.7 124.5 +10%

Telephone 39.8 53.0 -25%

Other 8.1 8.3 -2%

Total gross win 1,022.5 988.4 +3%
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Cost of sales

0% -6% -6%

£m


